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Day One: Launching the Leadership Journey
Registration
Opening Dinner & Welcome Address
Setting the State: The Journey Begins
Skills Assessment: Unleashing the Leader Within

Recognizing Your Personal Strengths and Unique Abilities

Team Building: Forming Your Leadership Base
Creating Your Network of Supporters

Goal Setting: Shaping a Vision for Your Future
Setting Your Sights and Establishing Y onr Goals

Day Two:  Personal Leadership Development

Interpersonal Communication: Listening to Foster Understanding
Active Listening, Feedback and Goal Sharing

Self-Awareness: The Content of Your Character
The Impact of Values, Preferences and Self-Esteem

Presentation Skills: Developing a Dynamic Delivery Style
Effective Public Speaking Methods for Ieaders

Personal Leadership in Action: Applying Learned Skills
Group Interaction and Discussion

Group Dynamics: Unleashing the Power of Collective Action
Maximizing a Group’s Strengths and Potential

The Great Exchange: Student-Led Workshops



Day Three: Practicing Leadership Skills
Conflict Management: Constructive Methods for Dealing with Differences.

Practicing Leadership in Action: Applying Learned Skills

Group Interaction and Discussion
The Power of Words: An Exploration in Diversity and Tolerance

Project Management: Student-Led Event Planning Brings Leadership
Skills to Life

Personal Leadership Plan Lab

Personal Leadership Plan Presentations

Saturday Night Live: Student-Led Variety Showcase
Day Four: Challenges and Opportunities

Challenges and Opportunities: Applying Learned Skills

Decision Making: Limitless Opportunities, Responsible Choices
Developing Standards and Taking Ownership for Your Actions

Farewell Meeting
Celebrating Success and Looking to the Future: Commencement Ceremony

Check-Out and Departure

* This schedule of events is provided as an example of the overall quality and scope of the experience offered. The
specific 2010/ 2011 schedule and details may be modified as we work to continuously improve our programs.



